
Pupil Premium Strategy Statement 2021/22 
 

This statement details our school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. 
 
It outlines our pupil premium strategy, how we intend to spend the funding in 
this academic year and the effect that last year’s spending of pupil premium 
had within our school. 
 

School overview 

Detail Data 
School name The Bridge 

School 
Number of pupils in school 160 
Proportion (%) of pupil premium eligible pupils 39% 
Academic year/years that our current pupil 
premium strategy plan covers 

2021/22 

Date this statement was published October 2021 
Date on which it will be reviewed October 2022 
Statement authorised by Hazel Simmons 

(Head) and 
Sarah Garner 
(CFO) 

Pupil premium lead Hazel Simmons 
Governor / Trustee lead Matthew Fuller 

 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic 
year 

£74,117 

Recovery premium funding allocation this 
academic year 

£13,920 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year £88,037 
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Part A: Pupil Premium strategy plan 
 

Statement of intent 
When making decisions about using Pupil Premium funding it is important to 
consider the context of the school and the subsequent challenges faced. This 
alongside research conducted by the EEF. Common barriers to learning and 
progress for disadvantaged children can be: less support at home, weak 
language and communication skills, lack of confidence, more frequent 
behaviour difficulties and attendance and punctuality issues. There may also 
be complex family situations that prevent children from flourishing. The 
challenges are varied and there is no “one size fits all”. 

We will ensure that all teaching staff are involved in the analysis of data and 
identification of pupils, so that they are fully aware of strengths and 
weaknesses across the school. 

Principles 
 

• We ensure that teaching and learning opportunities meet the needs of 
all the pupils 

• We ensure that appropriate provision is made for pupils who belong to 
vulnerable groups, this includes ensuring that the needs of socially 
disadvantaged pupils are adequately assessed and addressed 

• In making provision for socially disadvantaged pupils, we recognise 
that not all pupils who receive free school meals will be socially 
disadvantaged 

• We also recognise that not all pupils who are socially disadvantaged 
are registered or qualify for free school meals. We reserve the right to 
allocate the Pupil Premium funding to support any pupil or groups of 
pupils the school has legitimately identified as being socially 
disadvantaged. 

• Pupil premium funding will be allocated following a needs analysis 
which will identify priority classes, groups or individuals. Limited funding 
and resources means that not all children receiving free school meals 
will be in receipt of pupil premium interventions at one time. 

 

Demography and School Context 
 

The Bridge School is a Special School for pupils with severe and complex 
needs, located on the outskirts of Ipswich and serving a wide area of East 
and Central Suffolk: pupils travel up to an hour by school transport. Pupils are 
aged from 5 to 16. There is great demand for places with years 6 and below 
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comprising 18+ pupils whilst in years 7 and above there are 10 or fewer per 
year group. 

The pupil population is culturally diverse. More than 70% of pupils are pre-
verbal but have hoes where English is the second language, illustrated on the 
pie chart below. 

 

 

Ultimate Objectives 
 

• To ensure that disadvantaged pupils receive the support they need to 
enable them to maximize their progress and life chances, be that 
physically, emotionally or academically. 

• For all disadvantaged pupils in school to meet their EHCP Outcomes 
and successfully move on to Post 16 settings.  

 

Achieving These Objectives 
 

The range of provision the Governors consider deploying are chosen 
because they are believed to offer the greatest impact on the largest 
number of pupils as well as closely targeted and specific support for those 
with acute need. 

Skills Specific to EHCP outcomes: developing teaching skills and being able to 
offer teaching by specialists, that will have a positive impact on pupil 
development, is a key component of the strategy. 

Rebound Therapy. The school has a Rebound Therapist on staff. Physical 
Development is an important area for many pupils and a vital development 
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point for others. Rebound offers those who might otherwise find physical 
health difficult the opportunity to participate in muscle conditioning exercises 
safely and enjoyably as well as extend their communications skills.  

Music Therapy. The school contracts Music Therapy in school from Suffolk 
Music Services. These sessions (individual and group) development 
engagement, listening and communication skills, which are vital for our 
pupils. They also support well-being and cultural understanding. 

Drama Therapy. The school has a Drama trained HTLA on staff. Drama aids 
the development of communication skills, as social and emotional wellbeing 
and as a vehicle to teach and explain important PHSE messaging. These 
sessions are delivered to whole classes. 

Makaton. The majority of pupils at The Bride School are pre-verbal. It is vital 
that every child is equipped with the means of communicating (being 
understood and understanding others) and this form of sign language is an 
option for many of our pupils and encouraged among all to facilitate whole 
school understanding. The Makaton trainer is a member of school staff and 
provides learning resources and support and trains the wider school 
population. Lessons are also offered to parents.  

Forest School for all: making good use of ‘scrap land’ to the rear of the 
school, we have established two areas for Forest School activities These 
benefit pupils who find classroom-based learning particularly challenging but 
also are seen to aid communications and independence for all. This year, we 
will formally train a TA to provide guidance and resources across the school 
and provide her with some release time to manage the sites and deliver 
classroom support as may be required. 

Wider Strategies designed to embrace the whole family: solving emotional 
and physical problems for pupils and their families is key to ensuring 
engagement in learning. Our pupils cannot learn if their sensory or anxiety 
needs remain unattended: 

Therapeutic Assessments: targeted assessments by experts as behaviours 
indicate the need for such interventions. In addition, on-going in-class support 
for this matter. 

Family Assistance: some families will sometimes require extra support to 
enable them to keep their child attending school. The range of assistance is 
wide and could include transport or home visits, clothing purchases, subsidies 
for trips and visits or equipment for use at home. 

Emotional Literacy and Mental Health support for pupils: There are four 
qualified ELSA practitioners in school who are supported by SCC 
Psychological Services to provide one to one and small groups interventions 
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to pupils who would benefit or where an urgent need (such as bereavement) 
is identified. 

Pay for activities, educational visits and the required transport, ensuring 
children have first-hand and real-life experiences  

Support the funding of specialist learning software. 

This list above is not exhaustive and will change according to the needs and 
support our socially disadvantaged pupils require. 

 

Challenges 
This details the key challenges to achievement that we have identified 
among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge 

1 Very weak Language (high % pre-verbal) and Communication skills: 
ability to understand and make themselves understood. 

2 Challenging behaviour as a result of underdeveloped communication 
sills 

3 Lack of exposure to the wider community and cultural experiences for 
many because it is difficult for families to accommodate the pupils 
needs. 

4   Difficult family lives and Social Service involvement 

5   Physical disability ranging from hyper-mobility and weakened 
skeletal frame to non-ambulant and even illnesses of a degenerative 
nature. 

 

Intended outcomes 
This explains the outcomes we are aiming for by the end of our current 
strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Progress in Communications: create the 
desire and reason to communicate 

Maximise their personal ability to 
communicate using one or more of the 
systems available, be that sign language, 
PECs, Gesture, Orality or Talk-Pad. 

Progress in Physical Development to 
maximise their long-term Health prospects 

Maximise their personal ability to take 
part in physical activity, be that walking, 
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taking part in sports of manoeuvring own 
wheel chair 

Collaborating and being with others Maximise their personal ability to tolerate, 
be with, seek help from or work with 
others to improve their experience of life 
as adults 

Mental health and Wellbeing To achieve self-regulation of emotions to 
enable them to live full-filled lives with 
minimal anxiety and fear. To facilitate 
exposure to enriching cultural capital 
events to aid well-being. 

Maximise attendance Ensure attendance of disadvantaged 
pupils is above 90% 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery 
premium funding) this academic year to address the challenges listed 
above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £66,117.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Rebound 
Therapy 
 
23154 
 
Makaton 
Sign 
teaching 
and training 
13000 
 
 
 
Music 
Therapy 
25600 
 
 
 
 

Qualified Rebound Therapist provides intensive 1:1 
session for 20 children with significant physical or 
emotional barriers to engagement and development. 
 
 
 
Makaton Trainer in house providing staff training, 
parent training and pupil learning resources. Makaton 
is used across the school. This includes train the trainer 
training and licensing. Aids pupils of mixed oral ability 
to communicate together thereby increasing self-
esteem and then motivation to achieve. 
 
 
 
Qualified Music Therapist contracted via Suffolk Music 
Services to provide small group and 1:1 session for 
pupils who benefit from engagement in 
communication and also students with emotional 
barriers to engagement and learning are helped to 
find calm and self-calming strategies. 
 
 
 

1,2, 5 
 
 
 
1,2 
 
 
 
 
1,2,3 
 
 
 
1,2 3, 5 
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Drama 
Therapy 
and Lessons 

Drama qualified HTLA released from classroom to 
facilitate Drama across the school, to whole classes. 
Helps develop physical, social and communication 
skills. 

2000 
 

  

Staff 
CPD  
 
2363 

High quality whole school staff CPD is essential 
and includes: Makaton, SaLT, Occupational / 
Physical Therapy, Literacy. 

1,2,5 

 

Targeted academic support (for example, tutoring, one-to-one 
support structured interventions) 
Budgeted cost: £1,900.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Specialist 
Learning 
Software for 
Numeracy 
and 
Literacy 

Software designed for pupils who prefer a hands-off 
approach and who are non-verbal or have poor / 
non- handwriting skills: 
Literacy Planet and Mathletics 

1, 2, 5 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 
Budgeted cost: £20,020.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Therapeutic 
Assessments 
4000 

Contracting of qualified sensory and 
educational psychology services for 1:1 
assessment of identified students; 
consultations with parents and staff. 
 

2, 4 

Forest School 

4000 

Forest School training and release time for HTLA to 
support classes: identified as being an excellent 
engagement vehicle for pupils with trauma and 
behaviours associated with disability conditions plus a 
means of developing independence and 
communication for all pupils 

1, 2, 3 
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Emotional 
Literacy and 
Mental 
Health 
Support 

5000 

Release time to enable on-staff ELSA qualified staff to 
meet with Psychologist mentor and classroom 
teacher following sessions with pupils. 

2, 4 

Cultural 
Capital 
Event 
Subsidies 
 
4000 

Providing opportunities for pupils to experience the 
arts and other cultural events and visits that they 
might otherwise be excluded from for financial 
reasons. 

3, 4 

Additional 
physical and 
family support 
 
3020 

Items and assistance that enables families to continue 
to engage with education and ensure pupil 
attendance. This could be uniform provision or 
specialist equipment or sensory products. 

3, 4, 5 

 

Total budgeted cost: £88,037.00 
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Part B: Review of outcomes in the previous 
academic year 
 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 
2020 to 2021 academic year. 

100% of Year 11s obtained Post 16 placements in their first choice of provision: 
in large part as a result of improved behaviour and communication skills 
enabling them to access the highest post-16 provision. 

100% pass-rate for aspirational certification in OCR and ASDAN qualifications 
(Years 9, 10 and 11) and continuing progress for current Year 10 and Year 11s, 
as a result of improved focus, communication skills and emotional well-being. 

Wide ranging benefits observed in communication skills to and between 
pupils and to visitors. 

Wide ranging decrease in challenging behaviour as a result of improved 
emotional well-being. 

Wide ranging increase in physical strength and stamina as a result of 
therapeutic interventions. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in 
the previous academic year. This will help the Department for Education 
identify which ones are popular in England 

Programme Provider 
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Further information 
 

The school is at pupil capacity and the % of disadvantaged pupils would 
appear to also be stable. Thus no great changes are forecast in the financial 
provision for PPG. 

The interventions in place are believed to be the most worthy and likely to 
have impact at the moment and for the foreseeable future and thus, while 
these will be reviewed annually, no major change over the next 3 years is 
anticipated (BUT will certainly be a matter of careful consideration). 

 

Summary of the Success of PP 
 

The positive interventions as detailed above have impacted upon the lives of 
all pupils, as cab be seen by the improved and stable attendance figures 
(attendance of PP children is the same or greater than non PP pupils), 
improved and stable behaviour data and successful Post-16 placements. The 
school has transformed from Inadequate to significantly better and alongside 
this, so have the outcomes and happiness of all pupils at the school. 

The interventions deployed could not be afforded without PPG. 
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