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Mental Health and Wellbeing Policy: The Bridge School 

This policy was written in consultation with staff and professionals involved in mental health 
and wellbeing.  

During the past few years (and especially during the past 18 months with the Covid-19 
pandemic) we have seen an increase in the number of children and young people with 
mental health issues. Unfortunately, children and young people with SEN and Disability 
(SEND) have again been disproportionately affected (although those without SEND have 
also suffered greatly). 

Policy Statement  

At The Bridge School, we are committed to supporting the emotional health and wellbeing 
of all our pupils and staff. We have a supportive and caring ethos, and our approach is 
respectful and kind, where each individual and contribution is valued. At our school we know 
that everyone experiences life challenges that can make us vulnerable and at times, anyone 
may need additional emotional support. We take the view that positive mental health is 
everybody’s business and that we all have a role to play.  

At The Bridge School we: 

• help children to understand their emotions and feelings better through a total 
communication approach suited to their needs and abilities 
• help children socially to form and maintain relationships.  
• promote self-esteem and ensure children know that they count through praise and positive 
reinforcement 
• encourage children to be confident ‘take informed risks’ 
• help children to develop emotional resilience and to manage setbacks  
 

We promote a mentally healthy environment through:  

• Promoting our school values and encouraging a sense of belonging.  
• Promoting pupil voice and opportunities to participate in decision-making  
• Celebrating all achievements  
• Providing opportunities to develop a sense of worth through taking responsibility for 
themselves  
• Access to appropriate support that meets their needs  
 

We pursue our aims through:  

• Universal, whole school approaches  
• Support for pupils going through recent difficulties including bereavement.  
• Specialised, targeted approaches aimed at pupils with more complex or long-term 
difficulties including attachment disorder.  
 

Scope  

This policy should be read in conjunction with our SEND, safeguarding and child protection 
policies in cases where pupils mental health needs overlap with these.  

This policy should also be read in conjunction with policies for Behaviour and PSHE and SMSC 
policies. It should also sit alongside child protection procedures.  
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Lead Members of Staff  

Whilst all staff have a responsibility to promote the mental health of students, staff with a 
specific, relevant remit include:  

• Tina Sharman- DSL, Deputy Headteacher, SMHL 
• Hazel Simmons – Headteacher, Designated Teacher for CiC, ADSL 
• Laura Goddard – Welfare, Safeguarding and Family Support Lead, ADSL 
• Michelle Lewis – HLTA, First Aider, including Mental Health First Aid 
• Delia Mitchell/Jess Bentley/Lorraine Goddard- Emotional Literacy Support Assistants -ELSA  
 

Teaching about Mental Health  

The skills, knowledge and understanding needed by our students to keep themselves 
mentally healthy and safe are included as part of our developmental PSHE curriculum. The 
specific content of lessons will be determined by the specific needs of the cohort we’re 
teaching but we will also use the PSHE Association Guidance to ensure that we teach mental 
health and emotional wellbeing issues in a safe and sensitive manner.  

Targeted support  

The school will offer support through targeted approaches for individual pupils or groups of 
pupils which may include:  

o Individual and small group approaches, turn taking and sharing opportunities, including 
games 
o Targeted use of Attention Autism resources.  
o Managing feelings resources  
o Managing emotions resources such as ‘the incredible 5-point scale’  
o ELSA support sessions – individual and group.  
o Therapeutic activities including art, music and rebound therapy, TAC PAC 
 

The school may make use of resources to assess and track wellbeing as appropriate 
including:  

o Strengths and Difficulties questionnaire  
o The Boxall Profile  
o Emotional literacy scales  
 

Signposting  

We will ensure that staff, pupils and parents are aware of what support is available within our 
school and how to access further support.  

Identifying needs and Warning Signs  

Phase Leaders and SLT will monitor pupils aimed at identifying a range of possible difficulties 
including:  

• Attendance  
• Relationships  
• Approach to learning  
• Physical indicators  
• Negative behaviour patterns/unusual changes in behaviour 
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• Family circumstances  
• Recent bereavement  
• Health indicators  
 

School staff may also become aware of warning signs which indicate a student/adult is 
experiencing mental health or emotional wellbeing issues. These warning signs should always 
be taken seriously and staff observing any of these warning signs should communicate their 
concerns with the designated child protection and safeguarding officer or the emotional 
wellbeing lead as appropriate.  

Possible warning signs may include:  

• Changes in eating / sleeping habits / weight loss or gain 
• Becoming socially withdrawn  
• Changes in activity and mood  
• Talking or joking about self-harm or suicide  
• Expressing feelings of failure, uselessness or loss of hope  
• Repeated physical pain or nausea with no evident cause  
• A decrease in school attendance 
 

Working with Parents  

In order to support parents, we will:  

• Highlight sources of information and support about mental health and emotional wellbeing 
on our school website  
• Share and allow parents to access sources of further support e.g. through parent 
training/sharing information from other agencies.  
• Ensure that all parents are aware of who to talk to, and how to do this, if they have 
concerns about their child. 
• Make our emotional wellbeing and mental health policy easily accessible to parents  
• Share ideas about how parents can support positive mental health in their children.  
• Keep parents informed about the mental health topics their children are learning about in 
PSHE and share ideas for extending and exploring this learning at home. 
  

Working with other agencies and partners  

As part of our targeted provision the school will work with other agencies to support 
children’s emotional health and wellbeing including:  

o The Nursing Team, including the LD Behaviour Nursing Team 
o Educational psychology services  
o Behaviour support through Team Teach Instructors and PBSP  
o Paediatricians and medical professionals 
o LD CAMHS (child and adolescent mental health service)  
o Family support workers  
o Therapists  
 
Training  
As a minimum, all staff will receive regular training about recognising and responding to 
mental health issues as part of their regular child protection training to enable them to keep 
students safe. Training opportunities for staff who require more in-depth knowledge will be 
considered as part of our performance management process and additional CPD will be 
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supported throughout the year where it becomes appropriate due to developing situations 
with one or more pupils. 
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Statement of Intent: Mental Health and Intent 
Moral Purpose 
 
The Bridge School is passionate about making a difference to the lives of young people. We 
believe in transparent multi-agency working; working with each other, teachers and 
colleagues across the school and Trust, with the wider school community and most importantly 
with the young people in our school. We act with care and determination. Whatever issues our 
pupils, their families, the school, our team or the community face, our mission is to help 
everyone thrive, to achieve the very best they can and to be happy.  Finally, we are 
committed to making a difference; we are not passive players in young people’s lives but 
active participants who can and do make a real difference.  
These reflect the school’s curriculum intent statement and core values, in particular ‘Be Kind’, 
‘Be Positive’ and ‘Have Courage.  
 
Our moral purpose and values are summarised below -   
 

• Respect 
• Kindness  
• Positivity  
• Courage 
• Inclusion  
• Independence  

 
which are embedded into our learning programmes and school routines. We are committed 
to making the pupils in our care feel valued, valuable and secure. 
 

What Inclusion and Effective Mental Health Interventions Means To Us 
 

• The child stays at the centre of every conversation. 
• We prioritise those who need our help most, but we support and are available to all. 
• When young people are here, we can support and educate them – attendance 

matters. 
• Young people learn best when there are clear routines, rules and boundaries. 
• Staff teach best when there are clear routines, rules and boundaries and they work in 

a supported and considerate environment. 
 
Expectations of Each Other 
 

• Notes are kept up to date and recorded in a timely manner. 
• Have read and understood Part One of Keeping Children Safe in Education. 
• Make sure you know our behaviour, attendance and safeguarding policies and 

protocols. 
• Attend duties to support the wider school community. 
• Attend meetings on time and be prepared. 
• Ensure all support is evidenced.  
• Speak to pupils, staff and each other with courtesy, respect and understanding. 
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Our Inclusion Intent statement places high value on excellent school practice and research to 
inform the overarching principles above.  
 

  

SAFEGUARDING 
• Safeguarding pupils comes above everything else we do. 
• All staff across the school have training annually with reminders throughout the year at 

briefings, staff meetings and inset days. Fortnightly bulletins help staff keep their 
knowledge current. 

• All new staff have safeguarding training as part of their induction. 
• All staff at the school recognise that safeguarding is everyone’s responsibility, that they 

should have read and understood Part One of Keeping Children Safe in Education 2021, 
that early intervention is key and that context matters.  

• All notes are kept securely. 
• All staff are supported by the Deputy Headteacher - DSL/Senior Mental Health Lead 

 
ATTENDANCE 
• All staff have a role to play in ensuring each child attends school. 
• SLT and the Welfare Team support by providing support, checking in with pupils and 

families who have poor or low attendance. 
• All of the school team work to remove barriers to good school attendance. 
• We work together with external agencies to address and remove barriers to school 

attendance. 
• We prioritise students who are classed as at risk, however, we are passionate about 

providing the same support to all pupils, irrespective of background. 
• We follow the protocols which are in place, acknowledging that each child and situation 

is different and adjusting as required.  
 

BEHAVIOUR 
• Good behaviour allows for teachers to teach and pupils to develop. 
• We have a moral obligation to prepare young people for the challenges of adulthood 

and life beyond education. 
• We are here to educate the whole child, helping with their moral and personal 

development. 
• We apply the protocols for each student, acknowledging that each child and situation 

is different and adjusting as required. 
• We are passionate about providing the same support to all students. 
• We make reasonable adjustments for students with special educational needs or 

vulnerable students.  
• We involve parents in supporting their child to improve their behaviour. 

 
PASTORAL CARE/MENTAL HEALTH 
• Pastoral support is driven by our moral purpose (see previous page). 
• We do not give up on pupils and constantly look for ways to support them. 
• Our staff are passionate about becoming experts in their field around pastoral and 

mental health support. 
• We work with numerous external agencies to support our pupils, recognising that early 

intervention is vital. 
• We involve parents as appropriate in the support which we put in place. 

  



Page 8 of 9 
 

 

 



Page 9 of 9 
 

 

 


