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The Bridge School Development Plan for Leadership 2021-23 
To enhance the impact of leaders at all levels as developers of pedagogy and people 

 
School requires leadership at all levels and 
currently (generally), skilled staff are a rare 
commodity. The SEND need locally is very high 

and requires more qualified staff to service the 
necessary expansion. 

Staff have a range of tools and strategies to 
understand themselves as leaders and to 

support them to work more effectively to bring out 
the best in and develop and retain others; and ensure 
the best curriculum is offered to pupils 

 

What? Why? Success Evaluation 

CPD: 
Include CPD ideas and opportunities 
as a standing SLT meeting item. 
 
Take training (receive and deliver) out of 
school: gain breadth and exposure to 
new ideas and contribute to the wider 
community. 

To ensure training is fresh, meets the 
changing and growing needs of the 
school and acts as a staff attraction 
and retention strategy: schools 
everywhere reporting serious staff 
shortages, so development of talent 
is critical. 

Number of accredited qualifications in 
play: minimum two teacher trainees 
and 2 specialised skills certifications; 
all SLT active undertaking an NPQ or 
similar. 
Training offers made to the wider 
community including supporting SKTT 
trainees and local Nursery staff with taster 
experience days. 
Training provided to parents 

Staff questionnaires evidence 
knowledge and enthusiasm of CPD 
opportunities. 
Qualified HTLAs, new Teachers, specialist 
skills and NPQs expands. 

An apprenticeship environment: talent 
grown for the school and talent 
developed for the wider educational 
world. 

Staff shortages experienced, 
particularly since Pandemic; lack of 
training opportunities in a special 
school environment. 

Staffed, newly qualified staff emerging; 
positive atmosphere for all. 

Fully staff with suitable and 
qualified personnel. 

Create a ‘learning school’ were 
the culture is Personal 
Development for All: ensure all 
staff are aware, confident, and 
excited to seek learning 
opportunities and provide a range 
of stimulating addition mandatory 
training for all. 

Eradicate the stale and the formation 
of bad habits. 
Ensure pupils benefit from highly skilled 
personnel who are enthusiastic. 
Overcome recruitment competition in the 
marketplace (from schools and also 
elsewhere). 

All classroom staff upskilled: enrich job 
satisfaction and experience for all 
pupils. 
Interesting short training sessions weekly 
plus a wide range of other learning in play 
at any time. 

Feedback from staff 
Analysis of professional gains made my 
staff whilst at the school. 
Analysis of staff who stay in teaching 
even if they leave the school 
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Leadership CPD and Qualifications Leaders must be fresh and up to date and 
lead by example. 
Breadth of leadership required to be ready 
to help SCC expand their provision (in and 
out of the school). 

Creative, dynamic and 
progressive Leadership team. 
Able to help SCC develop SEND 
provision in the county. 

Completed qualifications. 
Annual appraisal of the idea’s 
generation and expansion (size and 
services) contribution that Leadership 
CPD has had on the school. 

Dynamic Curriculum and programme 
for pupils: new ideas via INSET and 
training occasions with peers and 
experts. 

Training and INSET provides opportunity to 
work with others from outside the school, 
gain inspiration and confidence. 
Ensure the offer to pupils is fresh, up to 
date and optimised: prevent stagnation. 
This will ensure pupil progress is 
maximised and, in turn, behaviour is well 
managed. 

Any part of the curriculum 
stands up to scrutiny: it is 
regularly refreshed via standing 
TERMLY item on SLT agenda 
and TERMLY evaluation within 
Phase teams. 

Quality assurance of Curriculum via 
programme in internal deep dives and 
occasional externally commissioned 
scrutiny. 

 


